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Conflict Management Training Module Program 

 

Module/Workshop Title CONFLICT MANAGEMENT 

Learning outcomes 
Indicate the knowledge (facts, 
principles, theories and practices 
that characterize the training) 
and skills (ability to apply such 
knowledge) that the student is 
expected to acquire by the end 
of the course. They articulate 
how students will be able to 
employ the material, both in the 
context of the class and more 
broadly. 

It is expected that at the end of the workshop participants can successfully 
resolve situations of personal, interpersonal and team conflict. Advanced 
knowledge about the nature of conflicts, their dynamics, as well as the main 
theories that explain them will be acquired.  
Greater awareness will be developed about the effects of conflicts on 
themselves, others and systems, as well as training skills for their prevention 
and management.  
After the workshop participants will be better able to:  
....1) identify different types of conflict, their causes and possible 
consequences;  
    2) use empathic and assertive communication skills to resolve the conflict; 
    3) select the most appropriate styles in the resolution of a conflict;  
    4) Apply negotiation skills, 
    5) understand the intercultural dimension of conflicts and ways to mitigate it. 

Course content and 
objectives 
Brief description of the course 
content, which skill(s) will be 
trained and the main topics 
covered that will allow students 
to achieve the expected learning 
outcomes. 
 
 

 Goals 
1. Provide practical knowledge on conflict prevention and management 
2. Raise awareness of the creation of positive and collaborative environments 
3. Train conflict prevention and management skills 
Program 
1. CONFLICTS AND CONFLICT MANAGEMENT (10') 
     1.1. Concepts and theories 
     1.2. Positive view of the conflict 
2. DIVERSITY AND CONFLICT MANAGEMENT (10') 
     2.1. Individual and cultural diversity 
     2.2. Personality, cognitive styles, communicative styles  
3. INDIVIDUAL STRATEGIES IN CONFLICT MANAGEMENT: EMPATHY AND 
ASSERTIVENESS (10') 
    3.1. The TKI model (Thomas Kilmann Inventory) 
    3.2. Self-assessment and application of the model 
4. TEAM STRATEGIES IN CONFLICT MANAGEMENT (10') 
    4.1. The five challenges of a high-performance team 
    4.2. Positivity and Productivity: The importance of feedback and feedforward 
5. ORGANIZATIONAL STRATEGIES IN PREVENTION/ MANAGEMENT CONFLICTS 
(10') 
    5.1. Leadership Coach, GRH and psychological safety culture 
    5.2. Negotiation and Mindfulness: cognitive flexibility as a source of success 
in conflict resolution 
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Methodology 
Specify what the teaching 
method is (workshop with a 
theoretic part and exercises, role 
plays, games, simulations, 
questionnaires…) and how the 
proposed training activities 
respond to learning objectives. 
Indicate if any specific software 
or applications will be used. 

 

Pedagogical philosophy is essentially "Learning by doing". We will always start 
from action to personal and group reflection. Always starting from situations, 
problems and cases, the thoughts, emotions and behaviors of those involved 
are experienced and discussed through the AAR (After Action Reflection) 
technique. The Theory is provided in its basic aspects at the end of each action-
reflection and in a more developed way in materials to explore after the 
session. Each participant will make an individual, interpersonal and team trip 
being an actor/actress and author/author of their creativity skills and not mere 
spectators. It will make some self-assessment, will have roles to play and 
problems to brainstorm with a positive focus. The challenge to 
metacommunication and team coaching will also be present as pedagogical 
and development techniques. 
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with reference texts, slides, tools 
etc. 
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