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KAPEC?

So, you want to be a writer? Charles Bukowski
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https://youtu.be/ZN1Tw8XM1LY

KAS TAS IR?

1 persona, kas pérk preces vai pakalpojumus veikala vai uznémuma
1 (Harisons kungs bija «Zelta lauvas» pastavigais klients)

1 noteikta veida persona, ar kuru jasaskaras.
3 ("vins ir grits klients")

Individuala persona vai biznesa kompanija, kura iegadajas cita uznémuma preces vai
pakalpojumus
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KO TAS NOZIME- VERSTS UZ KLIENTU?
1 PIEVERST UZMANIBU klienta vajadzibam un viedoklim.

J Plasaks skaidrojums:
Vérsts uz klientu nozimé to, ka biznesa filosofijas un kopéjas biznesa attistibas un lemumu

pienemsanas centra ir klients.

Tair art marketinga pieeja, kas ietver produktus un pakalpojumus, kas jaattista ap klienta velmem
un gaidam.
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Vingrinajums «Muasu pienémumi»

O «Es sodien pamodos agri!»
Cikos vina pamodas?

O «Vins diena sméeke parak daudz cigaresu»
Cik cigaresu vins sméeke diena?

[ «Paslaik man ir liekais svars»
Cik kilogramus vina sver?

O «Vinamir loti laba alga»
Cik maksa vina alga?
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KAS VEL IR TAVS KLIENTS?

Tavs prieksnieks
Kolégi

Citas saistitas 1estades
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KAS IR PIRCEJS?

Individuals
klients

* Individuala izvéle

: * Lémuma pienemejs
Biznesa | (saistits ar biznesa uznémumu
komp énij ~i stratégiju / subjektiviem
apstakliem)
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Prioritization ¢

KO KLIENTS PERK? w B
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https://www.mural.co/

KO KLIENTS PERK?

Cilveki nepérk produktus.

Vini  pérk RISINAJUMU savai
PROBLEMAI.

Vini pérk sev vélamo REZULTATU.

Vini pérk PARMAINAS sava dzive.
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Cilveéki pérk sada seciba

Risinajums,

produkts, serviss

Co-funded by the
Erasmus+ Programme
of the European Union

JURE S l:,’ g 2
S [UNIVERSITA

ﬂ! Ulisse

Soft Skills for Employability

g;uLvAETIﬁEY /M UNIVERSITAS - RPR ELUADRO

Mtguel Hemandez | S C A p tesearch over Research




Efektivi cilvéki pardod sada seciba

Risinajums,

produkts, serviss
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Ka strada smadzenes?

Source: https://www.lucidmindcenter.com/right-brain-left-brain-test/
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LEFT vs RIGHT
BRAIN

ANALYSIS

CREATIVITY _

LOGIC

IDEA

Q-

INTUITION

ARTS _

FACTS

CREATION

N\ _FEELING _

MATH 7

TRAINING
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TRISNEUZDOTI JAUTAJUMI, KAS CILVEKIEM IR PRATA, KAD VINI
SATIEK CITU CILVEKU

- Val es tev varu
CUSTOMER D
uzticeties?

i Va1 tu velies man
—— palidzet?

CUSTONE Vai es tev Iﬁpll?
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ATBILDES UZ TRIS JAUTAJUMIEM

- Vienmer dariet to, kas
— 1Y pareilzl

- Vienmer dariet visu
CUSTOME : o
e lespejamo

Vienmer 1zturieties pret
Lmwe | citiem ta, ka jis gribétu, lai
oret jums 1zturas
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ATSLEGAS PUNKTI
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SAGATAVOSANAS

Rezultats

legulditais darbs

Kompetence

Personiba
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SVARIGI SARUNAS ASPEKTI

Atbildi atbilstosi

Pievers
uzmanibu

Paradi, ka esi
leintereséts

Sniedz
atgriezenisko
saitl

Neesi
alzspriedumains
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NAV VAJADZIBAS - NAV RISINAJUMA

JA NAV

VAJADZIBAS
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JA IR VAJADZIBA - IR RISINAJUMS (KLIENTAM)

IR

VAJADZIBA
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KAS IR GALVENAS KLIENTA VAJADZIBAS? (2 PRETSTATI)

A 3
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KAS IR GALVENAS KLIENTA VAJADZIBAS?

)

ALICE: WOULD YOU TELL ME,
PLEASE, WHICH WAY I OUGHT
TO GO FROM HERE?

CAT: THAT DEPENDS A GOOD
DEAL ON WHERE YOU WANT
TO GET TO.
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JAIRVAJADZIBA - IR RISINAJUMS (JUMS - ILGTERMINA)

Where theres a wif]

tThere's a way.
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Uzvarétajiem un zaudéetajiem ir vienadi
merki

Ja jas pilniba ignorétu savus meérkus un
koncentrétos tikai uz sistemisku pieeju, vai
jus joprojam gutu panakumus?

Ja jus butu basketbola treneris un jUs
ignorétu savu meérki uzvarét cempionata
un koncentrétos tikai uz to, ko jlsu
komanda dara katru dienu treninos, vai jus
joprojam gutu rezultatus?

VS.

Merki ir labi, lai planotu savu progresu, un
sistemiska pieeja ir piemeérota faktiskajam
progresam.
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PERSONIGAS UZVEDIBAS STILS

PROCESORS

PIEKRITEJS
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PERSONIGAS UZVEDIBAS STILS

Processor

Not very assertive/

Pleaser
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PROCESORS

* Concentrates onimportantdetails » (etslostin details

* Makes decisions in a very structured way * Doesn'tlike handing in work or delegating
and is more objective than the others » Follows rules/standards too rigidly

* Follows proceduresand standards * Tries to avoid mistakes and hesitantin

* |s verydiplomatic making decisions

* Tends towardscriticalthoughtand asks * Unwilling to try anything new
questions * Quick to take criticism personally

= Works undercontrolled conditions * Cautious inthoughtand tends towards

pessimism

» Precisetasks/job description * Requires confirmationand security guarantees
* Precisely defined performancetargets * Opportunity forconstructive criticism

* Enoughtime to complete tasks » Specificfeedbackin relation to the services

* Time for careful planning rendered

» Detailed, high-quality work * Tolerance intense situations/ conflicts
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GRUDEJS

* Takesthelead * |nsensitiveto the feelings of others
= Sets things moving * Overlooks risks and warning signals
* Concentrates onimmediate results * [gnores importantdetails

* Makes decisions quickly » Causestensioninteams

» Acceptschallenges * Takesontoo manytasksatonce

* Questions the status quo * Demands too much of others

* Very solutions-oriented Is over-controlling of others

* A strong, extremelyinfluential position = Little control or monitoring

* New, differenttasks * Possibility of personal success

» Difficulttasks * Challengesandimage

» Works independently * Occasional “‘warning shots acrossthe bow’
* Directanswers, fewerdiscussions * Opportunity for practical experience
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KOMANDAS SPELETAJS

suengn

* Verygregarious and like to entertain others * Doesn'tthink things through to their logical
* Creates a motivating atmosphere conclusion

* Exudesoptimismand enthusiasm * Notobjective inthe decision-making

» Likesto be the centerof attention process

Regards opportunities too optimistically
Talks too much and is too impulsive
Tries to do too much at once
Doesn'tliketo be alone

» Likestoworkinateam
= Canexpress himself clearly
» Expresseshisfeelingsto others

* Friendly, pleasantsurroundings * Freedomto expresshimself
* Freedomfromdetails work and controls * A'roll yoursleevesup’ attitude

* Theopportunity to make suggestions
* Publicrecognition of his skills

» Tobe ableto advise others
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PIEKRITEJS

= Likesto stay in one location * Rejectschanges

= Communicative, has a calming effecton * Doesnotmeetdeadlines underpressure
others * Tootolerantand considerate

*» Concentrates on peocple * |ndecisive, nevermakes a decision

» Creates a stable environment * Puts things off

* Observes accepted procedures » Often suppresses his own needs

* Develops specialexpertise
» Listens attentively and patiently

= Serious recognition = Recognitionforwork done

* As little conflictas possible » Knowledgethathe is making an important

* Fixed,defined tasks contributionto team success

= Explanationand preparation of changes * Colleaguesof similar competence and candor

* Regulated, ordered procedures
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KA ATPAZIT UZVEDIBAS STILU?

Low level ol sensitivity/ sensibility
Little emotion/’ task-oriented

Processor

Distanced and cautious Ambitious and self-confident

Conscientious and disciplined Impatient and decisive

Wants explanations Wants to exercise control
Highly assertive

Not very assertive/ Asks WHY questions Asks WHAT questions plenty of energy
not much energy! proactivel
feachvef extrovert
introverted Calm and patient Emotional and lively

Friendly and cooperative Optimistic and erratic

Wants personal contact Wants excitement

-~
w & Asks HOW questions Asks WHO questions

Pleaser

High level of sensitivity/ sensibility
Lots of emotion/ people-oriented
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KA UZVEDIBAS STILS TIEK UZTVERTS?

Low level of sensitivity/ sensibility
Little emotion/ task-oriented

Processor ® (=) @ (=) Pusher

| Accurate Cntical Decisive Strong personality
conscientious Moralistic Independent Loner

Senous Inflexible Practical Hard
: Persistent Awkward Definite Demanding
- ~ oy Well-organized Indecasive Efficient Authontanan
. ' Prudent Complicated Assertive Arrogant
cautious Slow Insensitive Highly assertive/

Not very assertive/
not much energy/ g'rf)';::yﬁgzl energy/

-l ® O ® @ e

Patent Hesitant Talkative "Never shuts up”
Respectiul Meek Inspiring Over-dramatic
Willing Dependent Discerning Superficial
Persevering Accommodatng Enthusiastic Undisciplined
Pleasant Inflexible Full of energy Theatncal
Involved Insecure Convinced Manipulatve
Pleaser Relaxed Servile Frnendly Erratic
Player

High level of sensitivity/ sensibility
Lots of emotion!/ people-oriented
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DARBS GRUPAS

1 Darbs grupa (IT1dz 5 dalibniekiem grupa)
d lzvélieties sarunas tému

1 Sarunu modelésana

1 Sarunas prezentacija

Jd Analize un atsauksmes
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DARBA GRUPAS NOVERTEJUMS
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PADOMI UN TRIKI (1)
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PADOMI UN TRIKI (2)
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TIPS & TRICKS (3)

ﬂ Ulisse

Soft Skills for Employability

S O s [unvrsTa VEREITY /M UNIVERSITAS ERREDNJUADRO
: g SNND 1210

: @:\k/ DI PIsa ] i
of the European Union ¥ ; Mlguel Herndndez ISCAP Hesearch over Research




PADOMI UN TRIKI (4)
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PADOMI UN TRIKI(5)
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“1F YOU RE NOT
WILLING TO LEARN,

NO ONE CAN HELP
Y QU=

IF YOU RE
DETERMINED TO
LEARN, NO ONE CAN
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1 IngaJonaJonsdottir, Kristrun Fridriksdottir (2019) Is it that forgotten dimension in managerial

communication?; International Journal of Listening;
1 Brandy Haleya, Seongkum Heob, Patricia Wrightb, Claudia Baroneb, Mallikarjuna Rao,

Rettigantic Michael Andersc (2017);

1 Relationships among active listening, self-awareness, empathy, and patient-centered care in
associate and baccalaureate degree nursing students; Nursing Plus Open;

1 Camilleri, M. A. (2018). Understanding Customer Needs and Wants. In TravelMarketing,
Tourism Economics and the Airline Product (Chapter 2, pp. 29-50). Cham,Switzerland:

Springer Nature’,
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3 Rajiv Kumar and Vidyanand Jha (2017), Traits of Leaders and Active Listening: A Theory;
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1 “Southwestern Advantage” Sales materials;

1 “Cognizant” Core values and code of Ethics;

1 BA 234- Business Communications, Paulina Griffith
1 Basic values and ethics of public administration.
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