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Seminars

KONFLIKTU VADIBA
MACIBU REZULTATI

1. identificet dazadus konfliktu veidus, to célonus un iespejamas sekas;

2. konflikta atrisinasanai izmantot empatiskas un parliecinosas komunikacijas

prasmes;

3. izveleties konflikta risinasana vispiemerotakos stilus;

4. Dpielietot sarunu iemanas;

9. izprast konfliktu starpkulturu dimensiju un veidus, ka to mazinat
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Seminars

KONFLIKTU VADIBA
MERKI
1. Sniegt praktiskas zinaSanas par konfliktu noversanu un parvaldibu

2. Paaugstinat izpratni par pozitivas un sadarbibas vides radiSanu

3. Apmacit konfliktu noversanas / vadibas prasmes
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Seminars

KONFLIKTU VADIBA

PROGRAMMA

1. Konflikti un konfliktu vadibas koncepcijas

2. Dazadiba un konfliktu parvaldiba

3. Individualas strategijas konfliktu parvaldiba: empatija un parlieciba

4. Komandas strategijas konfliktu vadiba

5. Organizacijas strategijas konfliktu noversana un parvaldiba
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Seminars

KONFLIKTU VADIBA
KONFLIKTI UN KONFLIKTU VADIBA

Koncepts

Process, kas sakas, kad viena puse saprot, ka otra puse ir negativi ietekmejusi vai
driz negativi ietekmes kaut ko, kas rup pirmajal pusei (Robbins, 1978)

Process, kura viena puse uztver, ka cita puse Ir veikusi val veiks darbibas, kas nav

saderigas ar pasa interesem
(Greenberg & Baron, 2008)

SITUACIJA, KAS RODAS, KAD NAV VIENOTIBAS INDIVIDUALU PERSONU,
KOMANDU, DEPARTAMENTU VAI ORGANIZACIJU STARPA
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Seminars

KONFLIKTU VADIBA KONFLIKTU VEIDI
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Seminars

KONFLIKTU VADIBA KONFLIKTA ATTISTIBA (Glas! Model)

Nine Levels of Conflict

1 - sadarbibas méeginajumi Escalation - Glasl
2 - polarizécija un debasu stils The Nine Levels of Conflict Escalation - Friedrich Glasl

IIIH

3 - mijiedarbiba bez vardiem

4 - rupes par reputaciju un aliansem

5 - sejas zudums CRYSTALLIZATION

POINT

6 - domeéena vai draudu strategijas

7 - sistematiskas iznicinasanas kampanas
8. - uzbrukumi otra psihologiskajai sistemai -|
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Seminars

KONFLIKTU VADIBA KONFLIKTA TEORIJA «ari varx K
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https://www.youtube.com/watch?v=d_c2p0Y7mgU

Seminars

KONFLIKTU VADIBA KONFLIKTA TEORIJA sigmund Freu) o
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Seminars

KONFLIKTU VADIBA KONFLIKTA TEORIJA (Carl Rogers) -

é/) Maintain
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o} Depends on Perception of the World
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Interaction with environment
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\\\-\ Person is Occurs fresly Self Conscous perceptions
iware of & experiences /,--/
A Self-concept Values of “I*
Intrinsically growth producing Inner experiences
Resuits of experience

Toward productive growth Organismic valuing process

Total sum of experience
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o Phenomenal View
e Individual's perception of reality
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Loved for who | am
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& Client-centred Nondirective therapy
Conditions of Worth Positive Regard Carl Rogers
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Seminars

KONFLIKTU VADIBA KONFLIKTA TEORIJA (skiner: Bandura

Cognitive Factors
(also called
“Personal Factors”)
«  Knowledge

- Expectations
« Attitudes

Operant Conditioning

Positive Positive
(stimulus presented) (stimulus presented) Dotermines
2 e + 2x Human Behavior
Environmental Factors
Social norms
. o - . «  Access in community Behavioral Factors

_Behavror .Behavpr Behavior Behavior « Influence on others | ‘ «  Skills

increases increases decreases decreases (ability to change own . Practice
environment) - Self-efficacy
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Seminars

KONFLIKTU VADIBA

i
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Coarse perceptual
processing
* Supenor colliculus

Motivational evaluation
* Amygdala

e Orbitofrontal cortex
* Vonlral striatum

Emotional response

in body

® Visceral, autoncmee,
gndocrne changes

-

Representation of

oemotional response

e Somatosensory-related
cortices

of the European Union
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processing
* Fusiform gyrus

® Superior temporal gyrus

KON FLI KTA TEORIJA (Neurosciences)

-

Representation of

perceived action

¢ Laft frontal operculum R
e Superior temporal gyrus |

Modulation of cognition

(memory, attention)

e Cinguiate corax
¢ Hippocampus

| @ Basal forebrain

Social reasoning
¢ Frafrontal cortex
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KONFLIKTU VADIBA EMOCIJAS UN KONFLIKTI

The Zones of Regulation

Blue Zone |[Green Zone | [Yellow Zone Red Zone
. happy rustrated mad/angry
sad tired calm orried terrified
sick ' feeling ok illy/wigal yelling/hitting
i n?g VlIng focused xc):,itec? Y elateg
tired SIoOwly
ready to learn oss of some controll |out of control
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Seminars

KONFLIKTU VADIBA CELONI KONFLIKTIEM

Celonim nav viens iemesils.
Konflikts ir specifisks kontekstam, daudzcelonu un daudzdimensionals.

INTERPERSON
DIFFERENCES

+ Opinion Differences

el
Lack of Knowledge y erences
Misunderstanding
" Level of Competency

Lack of Knowledge

Objective Differences Inappropriate Behavior

K Inaccurate Facts

CONFLICT
r 4
Job Fit //; Poor Policy Management
Competing Intrapersonal Values & . pole Definition
Personal Problems “ Ineffective Loadership
Persoaality Poor Structural Configuration
Intolerance for Differences
g ia Program Alignment

Paanaone . S Ineffective Processes
INDIVIDUAL ORGANIZATION
INIQUENESS STRUCTURE
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Seminars

KONFLIKTU VADIBA 4 IEMESLI CELONIEM
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Seminars

KONFLIKTU VADIBA

16

CELONI KONFLIKTIEM (individuali)

relalive mportance & Intensity of the conflict

£ ® Time pressure for resolution
¢ Y actors -
o C

QQ\} Position laken hv conflicting parties
<& -

Need resolution for Short term or Long term basis?

Worst way 10 resalve conflict

axeW ing/Avoiding
\ii‘* Temporary solution & leaves the contlict exists
Contilict Management - Mind Map

Withdrawing or Avoiding potcntial conflict situation

Spoil goals & relationships
Conceptualized & Developed: © Babou Srinivasan

%0\ ution

femporary solution & conflict may resurflacc later
sisglAccommodating

y = .

o

Making differences smaller they sccm by emphasizing more on agreemaent areas

Low lcam mora le

(?"Od for rclationships
e ermanent solution
Dccreased productivity

Il may resurface later if solution not followed
= erting into u solution that both partics agrees 1o some cxtent

Cang

Biased decision making

Divided tea¥® o=~

—_—

» : middle-of-the-road kind of soluton
C———

Neither Jose nor win

Natural & inevitab,c

w'l' not make any difference in 1'e|alionbhips
proviges Win-Lose solutions

Forces a search for alternatives
Needs to be resolved by conflicling parties iiseif

2 3
Chniques ff
Characteristics

/6“3 purty forces ather to agree

Forcing

Carmig vy S Anhicn
= Tcam 15SUE
Can be escalated to Project Managet

Happens when one has more power than other

- —*_-- - _
«Qmwm solutian but not the best
Increascd P roducliv;ly

Spoji rclationships

?eﬂ“uncnt’su‘iuﬁ'on & incorporated [rom one out of iminiiy resolations
‘1731’13 ent Resoludons provided from differen: viewpoints
2 eI . -
Collaborating More than one resolution identified, ranked and agreed best option selected
Better decision making Pros Leads 10 consensus and commitment .
Stronger ©a EXperts or team involved in getting their viewpoints
- ~ permanent and indisputable solution
5 Be.-{t wiy lo resolve conflict
o foqtli.~?s a g:rl)/e-axu(i-lak% attitudf andvopen dialogue
2. : - i
P& Problem SOWIRE Conflicts cansidered as problems & solved
tinds one correct solution for each disagroement area
Clear resolution -> no disagreement after this
Foad f;)r fclationshipg 7
Openness required for resolution B
Rclerence - PNMBOK® Guide — Fourth Ediuon(English), 2008 - T .
) . . 2 = Resolution focus un issues
Project Management Instlitule, Inc. - hilp://wwyw.pmi.org [ : e —
All rights reserved Zraretoristics Resolution focus not on personalities
Resolution focus on present, not the past
’t)"ﬁérmr siyles followed by different manager
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Seminars

KONFLIKTU VADIBA KONFLIKTU SEKAS

Uzvediba

Konflikts

ﬂ‘\ Ulisse

I Scoft Skills for Employability

Co-funded by th S ey f : 3 - _
El?as‘:;]use+ P?{ongmme \“\‘g/ IDI;II?I,; .F e g:—’lllﬁl!ﬁg * /M UNIVERSITAS e (O E R R E m U A D R 0
tRa > NN 1919 Research over Research

of the European Union Miguel Herndndez




Seminars

KONFLIKTU VADIBA

KONFLIKTA PARVARESANA (o aizsardzibas
Agresija mehanismi)
Racionalizacija
Projekcija
Regresija
Atkapsanas
Izklusana
Transfers
Kompensacija

Integracija
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Seminars

KONFLIKTU VADIBA
KONFLIKTA PARVARESANA

Parvaresana

- Noliegums Balanss
- Sacensiba

- Konflikta vadiba

- Atskiribu identificesana
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Seminars

KONFLIKTU VADIBA
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Seminars

KONFLIKTU VADIBA PARRUNU TEHNIKAS

UZVARAS SEKAS ZAUDEJUMA SEKAS

Palielinats testosterons Palielinats kortikosterons _ .~

‘ Atmina, noskanojums un parlieciba A Stress VMéCTéanés un atmina

Pastiprinats sliktais tels blakus Nepietiekamu aizsardzibas

zaudetajam mehanismu izmantosana

Sliktas ieksejas un starpgrupu
Ticiba, ka uzvaretajam vienmer ir taisniba
attiecibas

Zema produktivitate (karaviru atputa) Vinu snieguma uzlabosana

Dazreiz tas var but augstpratigsun S _ .
o o Aizvainojums, atriebibas barosana
pazemojosi zaudetajam
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Seminars

KONFLIKTU VADIBA PARRUNU TEHNIKAS

Izradas, ka sasniegto rezultatu nevelas

neviena no pusém. Saja gadijuma,

( i \\ visticamak, ietekme ir lidziga tiem, kuri
Alf"‘" !ﬂwQ » zaude «uzvara-zaudejums» situacija
. e
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Seminars

KONFLIKTU VADIBA .
PARRUNU TEHNIKAS

Tas Ir visvelamakais rezultats, kad
abas puses sasnhiedz savus merkus,
nevienai no tam nejutoties ka

zaudetajam
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Seminars

KONFLIKTU VADIBA
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Seminars

Passive Assertive Aggressive \

/e Emocionali negodigs —_— @ s |

KONFLIKTU VADIBA

eNeadekvati godigs, tiess, izteiksmigs

¢ Netiess, kavets

eUzbrukums, vainosana, kontrolesana
e Sevis noliedzoss
_ ePasapliecinasanas uz citu rekina
e Parmetoss

\_ %
E
Ty
=,
.6 ) .
S pasivi | sAVIENOJOS

¢ Emocionali negodigs
e Atbilstosi godigs, tiess

e Paspilnveidojoss, izteiksmigs
¢ Parliecinats par sevi
e Empatisks pret visam pusem

e Netiess, kavets

e Sakuma sevi noliedz

Komun

e Velak sevi pacel uz citu rekina

N
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Seminars
KONFLIKTU VADIBA PARLIECIBAS APMACIBA (DESC)

1 - Describe (apraksti)

Pec iespejas pilnigak un objektivak aprakstiet uzvedibu / situaciju. Tikai fakti!

2 - Express (izpaud)

|zsaki savas jutas un domas par situaciju / uzvedibu. Méeginiet formulét savus izteikumus,
izmantojot vardu "Es", nevis "Jus".

3 - Specify (specifizé)

Noradiet, kadu uzvedibu / iznakumu jus veletos.

4 - Consequences (sekas)
Noradiet sekas (gan pozitivas, gan negativas).
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KONFLIKTU VADIBA PARLIECIBAS TEHNIKA

© N o a k~ 0 b -~

Seminars

Nopratinasana

Nosakiet, ko velaties un kas jums nepieciesams, un esiet gatavs to lugt
lemacies pateikt ne - nejutoties vainigs

Atlaidiet vainu

Nesteidzieties

Salauzta pasparliecinatibas ierakstu tehnika

Migla

Prakse
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https://www.infocounselling.com/assertiveness-techniques/#:~:text=%209%20Assertiveness%20Techniques%20%201%20Assertive%20Communication,help%20to%20have%20a%20notebook%20or...%20More%20

Seminars

KONFLIKTU VADIBA Pozitivs skats uz konfliktu (Patrick Lencioni)

Inattention

Results Status en ego

to results ~ Ideal conflict .
— f Const‘ructlve point Destructive
. voidance o A

Accountability accountability Low standards | /-' \ \ _// \
\ /,.»- \
."/A rtificial \f Personal
Commitment Lack of commitment Ambiguity Harmony Attacks

Conflict Fear of conflict Artificial harmony , ;
Conflict Continuum

Trust Absence of trust Invulnerability

Cohesive team Dysfunctional team
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Seminars

KONFLIKTU VADIBA DAZADIBA / IEKLAUSANA UN KONFLIKTI

Dazadiba Izslegsanas sekas

oTev Ir vieta pie galda ot ey v
o1 — Samazinata inteligences doma
Sliktaka veiktspéja 1Q testos

Iek!_ausana_ o2 — Paaugstinata izturesanas pret sevi

oTev Ir balss pie galda Iracionalaka, nepratigaka un riskantaka izturéanas
] o o3 — Trauceta pasregulacija

Simpatija Mazak paskontroles, vairak vilSanas

03?5225 balsis ieklausas vairak ka .4 - Samazina nozimi un mérki

o5 — Samazina labsajutu
Sociala trauksme, greizsirdiba, vientuliba un depresija
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Seminars

KONFLIKTU VADIBA EMPATIJA UN PARLIECIBA

(¥ [

COMPETING COLLABORAITING

AVOIDING ACCOVIMODAITING

Thomas-Kilmann Conflict Mode - Take the Conflict Behavior Test for Free (psycho-tests.com)
[ ]
Assertiveness
ﬁ ASSERTIVE

UNASSERTIVE

Cooperativeness
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https://psycho-tests.com/test/conflict-mode

Seminars

KONFLIKTU VADIBA NOLIEGSANA
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Seminars

KONFLIKTU VADIBA PIEKAPIBA

Samazinot atskiribas, skiet, vairak tiek
uzsvertas vienosanas jomas

Labi prieks attiecibam

T Co-funded by the
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Seminars

KONFLIKTU VADIBA KOMPROMISI

Pagaidu risinajumi un konflikti var paradities velak, ja real

risinajumi netiks nodrosinati

leklUsana risinajuma, kuram abas puses zinama meéra
piekrit

T Co-funded by the
A Erasmus+ Programme
g of the European Union

Ne zaudejums, ne uzvara

Neradis nekadas atskiribas attiecibas
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Seminars

KONFLIKTU VADIBA

PIESPIESANA

T Co-funded by the
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PiespieSana /
konkurence

Nodrosina uzvaras-zaudéjuma risinajumus
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Seminars

KONFLIKTU VADIBA

SADARBIBA
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Sadarbiba

Pastavigs risinajums un ieklauts viena no
daudzajam rezollcijam

Rezollcijas tiek nodrosinatas no dazadiem
viedokliem

Nodrosina vienpratibu un apnemsanos

Eksperti vai komanda ir iesaistita vinu viedoklu
legUsana
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Seminars

KONFLIKTU VADIBA KonfrontéSana / problemu risinasana

Pastavigs un neapstridams risinajums

=

eému risinasana

Dot-un-nemt attieksme un atklats dialogs

Konflikti tiek uzskatiti par atrisinamam problémam

Atrod vienu pareizu risinajumu katrai domstarpibu jomal

Labi attiecibam
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Seminars

KONFLIKTU VADIBA POZITIVITATE UN PRODUKTIVITATE (Tuckman)

e Savienojuma sajuta un jautriba  TieSa sazina un ciena v
e BiedroSanas un biedriskums * Sinhronizacija un pi tar@
= | * Steidzamibas izjutas trukums * Panakumi un ja@ e
* Pretestiba parmainam * |zaicinoSi merls
Q * Nekompetences iecietiba * ledvesmojos Qija V' e E——
I‘C-B' e Zema efektivitate * Proaktiva in T, E, AM
[ e Zema rezultatu orientacija * Komanda rb
> * Ko més varam%, lai uzlabotu?
N
@ e Komandas darba triikums e Vadlinijas
B * Bailes zaudet darbu e "Vienkarsi dari tol«Bottom-Line»
* Mekle aizsardzibu e Skaidri merki
* Kritikas, vainas un cinisma vide * Rezultatu orientacija
* Nav jautri * Koncentrejieties uz efektivitati
* Cinas un konflikti * Konkuretspeja
* 1 solis uz prieksSu un 2 soli atpakal * Konservatilvisms
e [stermina noradijumi * Parvar problémas
* Parnemts e Liels apgrozijums un izdegSana

1 | N

4

\A\, Produktivitate 1
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Seminars
KONELIKTU VADIBA KOMANDU KOMANDAS

Commano Command of Teams Team of Teams™ Team of Teams™
Organizational
mplementation

Efektivitate Pielagojamiba

Rt Co-funded by the

,5,\.!-/;," &
S Crasmus+ Proaramm :ﬁ{iﬁ‘-ﬁf’l_mwnnmm
i o s @vy/ DI P1sa

a of the European Union

A 3

) oy VERSITY /M UNIVERSITAS E R} R E [1] }U A}D RO
ANND 1219 iesearch over RHesearch

Miguel Herndndez ISCAP




Seminars

KONFLIKTU VADIBA CILVEKU RESURSU PARVALDIBA

+ Attitude survey \
» Grievance procedures m g
» Conflict resolution |}

—

Production optimization

* Problem-solving groups  * Job analysis & job design
» Total Quality Management  + Job rotation
* Information sharing

®

-

Traditional HRM Promotional Rules

* Hiring * Formal Performance appraisal
+ Attraction and selection ~ * Compensation and contingent pay
* Employment testing * Employee benefits management

M Co-funded by the
 Erasmus+ Programme
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https://www.digitalhrtech.com/human-resources-roles/

Seminars

KONFLIKTU VADIBA

Visionary
Catalysing
Developing
Awareness Motivating Awareness
of self of others
SELF- Self- Empathy .
AWARENESS assessment
——
l Initiative
w Self-contro COACHING \ A Al et
Transparency Conscientiousness
w Trustworthiness LEADERSHIP ibili
Adaptability Responsibility
&Q v yotimisng \ STYLE Achievemen
o A
@ MANAGEMENT S
V' Service Self-
/\Q orientation confidence
Q. Organizational Conflict mgt. Self-
awareness Communication belief
Q/ Building bonds
/ Q O Collaboration
,\' \k- Teamworkf oei ATIONSHIP
© 2016 Performance Consultants International MANAGEMENT
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Seminars

KONFLIKTU VADIBA

Parlieciba, ka jusu vide Ir
drosa starppersonu riska
uznemsanai.

Tas ir idzigi, bet nedaudz
atskiras no uzticibas.

g PSYCHOLOGICAL
T SAFETY

ll meaning, definition, explanation...

Rt Co-funded by the
bl Erasmus+ Programme
g of the European Union

A 3

PSYCHOLOGICAL SAFETY ROADMAP

GET TO KNOW ONE ANOTHER

._.._.____.__.@

ESTABLISH SAFETY NORMS

R

SHOW VULNERABILITY

Psychological
Safety
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Seminars

VLIPS Parrunas un mérktiecigums

Parrunas ir nepieciesams process, kuru individi ar merkiem (kopigiem vai
atskirigiem) izmanto, lai iesniegtu un apspriestu priekslikumus, lai panaktu
vienosanos.

Sastavdalas
1 - nozime divu vai vairaku pusu iesaistisanos

2 - atskiribas vismaz viena aspekta
3 - kopigu aspektu koplietosana
4 - tas ir secigs process

5 - mekle kopigu risinajumu
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Seminars
RONFLIKTU VADIBA Parrunas un mérktiecigums

ARGUMENTE

IZLEM
KOMUNICE - K3 jis un paréjas puses Liguma istenosana.
Ka jus izklastiet savus apstiprinat savu o S o
Ka jus izveidojat saikni un argumentus un vienoSanos? Saartuar:/tcj)isea:aés.ar}a s

Ka esat apkopoijis datus, Izveidojat pozitivu toni .atb.|Id|et — | pejal.
lai izveidotu savu viedokli sarunam? iebildumiem vai Kuru no mérkiem jas
veiksmigam sarunam? koncesiju sasniedzat?

pieprasijumiem?
Ka jus defingjat savus un Kédas piekapsanas jus
citu iesaistito pusu veicat?

merkus?

_
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Seminars

KONFLIKTU VADIBA Sarunas un mérktiecigums
Dzivo katru mirkli y:::el:;dy s T vourmind?
Netiesa tik daudz - o )
Uzticies sev :Q:
Turi atvertu pratu
Nemekle tikal rezultatus 0

Pienem realitati tadu, kada , ’ . &
ta ir /

F”

Zini savas robezas Mind Full, or Mindful?
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Seminars

KONFLIKTU VADIBA
L#_zec!(e;/ums— vecaka gadagajuma kundze un jauns tumsadainais
virieti

Vecaka gadagajuma kundze atrodas pasapkalposanas kafejnica.

Vina tuvojas letei un pasuta zupas sKkivi.

Vina maksa par pasutito un aiznes paplati pie galda.

Tad apsezas. Vina saprot, ka nav nopirkusi maizi.

Vina piecelas un atgriezas pie letes, noperk maizi, samaksa par to un atgriezas pie
galda.

Tad ar parsteigumu redz, ka melnadainais virietis mierigi ed zupu.

?
Ko jus daritu, ja jus butu st dama?

.\ .
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Seminars
KONFLIKTU VADIBA

Uzdevums- vecaka gadagajuma kundze un jauns tumsadainais
vmehs%...f

Kundze pie sevis noteica: "Es nelausu sevi aplaupit.«

Pec tam vina nolemj apsesties jauniesa prieksa, sadalit maizi gabalinos, ielikt skivi
un sakt atri est. Vini ed no skivja, parmainus, lidz tie ir beigusies.
Tad virietis piecelas un neilgi pec tam atgriezas ar bagatigu spageti skivi un ... divam
daksam ... Abi ed vienu un to pasu spageti skivi katrs pec kartas.
Kad tas Ir izdarits, virietis piecelas un, novelejis damai labu dienu, sak iet pie izejas

durvim. Parsteigta ledija skatas uz jauno virieti.

?
Ko jus darltu, ja jus butu jaunais virietis?

et Co-funded by the
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KONFLIKTU VADIBA

Seminars

U_z_deyLsz 1 - vecaka gadagajuma kundze un jauns tumsadainais

virietis

.\ .

Kad sieviete piecelas, lai kliegtu "Zaglis", vina pamana, ka divus galdus prieksa
bija paplate ar aukstu zupas skivi.

Un galda prieksa kresls ar vinas cemodanu.

Atgriezoties ar maizi pie galda, vina bija pielavusi kludu.

UZDEVUMA PARSKATISANA

et Co-funded by the
LS Erasmus+ Programme
2 of the European Union
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Seminars

KONFLIKTU VADIBA

Uzdevums 2 - Robeza
Lauks A

A komanda
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B komanda
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Seminars _
KONFLIKTU VADIBA o
Uzdevums 3 - Olu nosedinasana

-2 Organizacijas problema

2 lzveidojiet risin@jumu 4 olu noséSanas aizsardzibai

Drones estao
- sem controlo
'“7af POr causa de E .

== 4 komandas

% lzmantojiet materialus kastés

R —— ~* 20-30 minutes
e - w.,.:,,,,{i_ o

A

.
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Seminars

KONFLIKTU VADIBA

.\ .
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Uzdevums 4 - Kodolkara bunkurs

. Sabiedribas problema

£ Atlasiet 6 cilvekus cilveces nakotnei
== 13 dalibnieki

% Socialo lomu pieskirsana

=% 20-30 minutes
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Seminars

KONFLIKTU VADIBA
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